SANDY TOWN COUNCIL

Minutes of a Meeting of the Audit Committee held on Monday 10th November 2008 in the Council Chamber at 10, Cambridge Road, Sandy, Beds at 7.30 p.m.

PRESENT

Cllrs C Osborne (Chairman), D Gale, M Pettitt and G White.  Also in attendance, Cllrs Aldis and Bartlett. 
1.  Apologies: For absence were received from Cllr Broughton.

2.  Statutory declarations of interest from members   
(A09/08)

(a) Prejudicial Interests
Cllr Osborne declared an interest under Items 11 and 12, Scale of Charges 2009/10 and Draft annual estimates of expenditure as Chairman of Sandy Football Club for any items regarding that club.

Cllr Aldis declared an interest under Item 11 and 12, Scale of Charges 2009/10 and Draft annual estimates of expenditure as an allotment holder for any item regarding the allotments.

(b) Personal interests

Cllr Aldis declared an interest under Items 11 and 12, Scale of Charges 2009/10 and Draft annual estimates of expenditure as Vice Chairman of Sandy Enhancement Group.
Cllr Gale declared an interest under Items 11 and 12, Scale of Charges 2009/10 and Draft annual estimates of expenditure as Life Member of Sandy Cricket Club and Vice President of Sandy Colts FC  for any items regarding those clubs.
Cllr Pettitt declared an interest under Items 11 and 12, Scale of Charges 2009/10 and Draft annual estimates of expenditure as Vice President of Sandy Cricket Club and Vice President of Sandy Colts FC  for any items regarding those clubs.
3. Minutes

(A10/08)

The Minutes of the Meeting of the Audit Committee held on Monday 16th June 2008, as approved/amended and adopted by Full Council Meeting held on Monday 23rd June 2008, were signed.

4. Annual Return 2007/2008

(A11/08)
The External Auditor’s report on the Annual Return was received and considered, together with the Clerk’s report on the issues raised.
Risk Assessment:

The Council’s Risk Assessment will be reviewed and approved before 31st March 2009.

Review of effectiveness of internal audit:

A comprehensive review of the effectiveness of the internal audit will be performed prior to 31st March 2009.

Reserves:

The reserves will be recorded in the recommended way on the 2008/09 Annual Return.

Resolved to recommend:  That the External Auditor’s report on the 2007/2008 Annual Return be noted and the Clerk’s report on the issues raised and how they were to be addressed be approved.
5. 2008/2009 Accounts statement to date
(A12/08)
The Income and Expenditure Statement to 30th September 2008 was received and considered. The Clerk answered several questions on the statement.
Resolved: (a) That the position of the Staffing Budget be reviewed before the year end.

(b) That the Income and Expenditure Statement to 30th September 2008 be noted.
6. To review the position of the contingency account to 30.9.08




(A13/08)

The Clerk’s report which had been previously circulated was received and considered. This showed a balance remaining of £3312.83 of the £5,281.00 contingency budget.

Resolved: That the present position of the Contingency Account be noted.
7. Section 137 payments



(A14/08)


The Clerk’s report which had been previously circulated was received and considered.
Resolved to Recommend: That the following payments be approved for payment under the Town Council’s powers granted by Section 137 of the Local Government Act 1972.

Donation to Royal British Legion for Poppy wreath

 £50.00

Donation to Sandy Upper School for Audrey Boothby award
 £25.00

Grant to Mid Beds Link-a-ride




        £250.00

8. Annual accounts for 2008/2009 – current and projected positions on supplementary accounts

(A15/08)

The management reports (Copies attached) on the supplementary accounts were considered. It was pointed out that the final position of the Repairs and Renewals account was incorrect and the Clerk undertook to produce a revised document (attached).

(a) Capital Account

Resolved: (i)That the current and projected positions on the Capital Account be received.

(ii) That the Clerk be requested to contact Bedford Museum to ascertain the position with regard to the 300 (approx.) boxes of Roman artefacts stored there.

(b) Repairs and Renewals Fund
Resolved: That the current and projected positions on the Repairs and Renewals Account be received.

(c) Reserve (Interest from Capital) Account
Members recognised that this account held a relatively high balance but this was because the majority of the funds derived from the adoption of The Limes play area and was a commutted sum intended to fund maintenance for the next ten years.

Resolved: That the current and projected positions on the Reserve (Interest from Capital) Account be received.  
9. Internal Auditor  


(A16/08)

The Clerk’s  report, which had been previously circulated,  was received and considered. 

Resolved to Recommend: That HW Accountants of Kempston be appointed as the Town Council’s Internal Auditors for 2008/2009.
10. Lists of proposed special items of expenditure for 2009/2010

(A17/08) 
The Clerk’s report, which had been previously circulated, was received and considered.

RESOLVED: (a) That the following items be recommended for payment from:
Revenue account
Council Offices

Parish Plan








    £1500.00


Sunderland Road Recreation Ground

Banks storage toilet water heater




     £450.00

Sandy Enhancement Group

Special Project Grant






     £550.00
Pitches

Fertiliser application






     £2500.00
Interest on Capital Account

Council Offices

Redecoration of hall, Committee Room and toilets

  £1000.00

Stratford Road
Spray marker







    £520.00

Compressor








    £150.00

Cemetery

Vehicle gate in Stratford Road




    £500.00

Clearing gutters of Chapel





    £250.00

NB Members may consider using part of the recent £500 bequest for the maintenance of the Chapel for this item.

Bedford Road Recreation Ground

Railway sleepers (play area embankment)


    £2400.00

10. Lists of proposed special items of expenditure for 2009/2010 (Cont)

(A17/08) 

Limes Play Area

Installation of bow top fencing 




    £8500.00

Cricket Club
Tungsten tipped scarifier blades




    £238.00

Capital Account

Council Offices

New computer for main office





   £850.00

Tourist Information Centre Notice board



  £1000.00

Notice board in town centre





  £1000.00
Stratford Road
Shredder/Chipper







  £3750.00
Bunker storage at Depot





£10,000.00

Soil sifter








     £400.00

Mower








     £800.00

Cemetery
Notice board at Potton Road entrance



   £1500.00


Bedford Road Recreation Ground

Hand dryer – men’s toilets





    £375.00

11. Scale of Charges 2009/2010

(A18/08)

The Clerk’s report, which had been previously circulated, was received and considered. It was noted that the Sunderland Road Pavilion Working group would report on recommended charges for that facility in due course and that line marking was considered at a separate meeting of Finance and General Purposes Committee.
Resolved to Recommend: That except where prescribed otherwise the charges for Council services should rise by 5% in 2009/2010  (Copy of amended draft Scale of Charges attached)
   12. Draft annual estimates of expenditure for 2008/2009 (A19/08)

The Clerk’s report and the draft estimates, which had been previously circulated, was received and considered.

The following observations were made:
Staffing Budget was increased to accommodate the extra member of Groundstaff approved by Council, projected increments and cost of living increases.  This would be partially off-set by taking part of the planting contract and hedgecutting back in house.

Resolved: (a) That the Clerk be requested to investigate whether a budget figure needs to be included towards making safe memorials in the churchyard.
(b) That the Newsletter Editor be requested to include an article on the Cemetery Chapel in the next issue with a request for possible future users to contact the office.

(c) That an income figure be included for the new Farmer’s Market.

(d) That the proposed annual estimates of expenditure for 2009/2010 incorporating the amendments detailed above be approved for submission to Full Council at the Estimates Meeting due to be held on Monday 19th January 2009. 
(e) That £16,000 be transferred from the Interest on Capital Account to support the budget.

13. Review of Internal Audit Procedures   (A20/08)

The Clerk’s Report, which was previously circulated was received and considered.

Resolved: That the Mayor and Cllr Pettitt, together with the Clerk be requested to review the Town Council’s Audit procedures and formulate an Audit Plan to be adopted by Council before 31st March 2009.
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